
SCOPE OF OPERATIONS      WORLDWIDE  GOVERNMENTWIDE        MULTI-AGENCY            AGENCY
Operational activity is carried out 
worldwide, with primary focus in 
either the public or the private 
sector.

Operational activity is carried out 
Governmentwide to all sectors with 
primary focus on the public sector.

Nationally or regionally with primary focus 
extending to more than one agency in the 
public sector or to the elements in the private 
sector impacted by the agencies.

Operations of the agency or an 
agency's region or area, with 
primary focus extending to the 
elements in the private sector 
impacted by the agency

                          IMPACT     
MAJOR: Impacts directly on the survival,           MAJOR             MAJOR             SUBSTANTIAL         MODERATE
stability, and continued effectiveness 
of Government fiscal goals, or primary 
social, political, or economic interest
of the nation.

SUBSTANTIAL: Impacts directly on the           MAJOR       SUBSTANTIAL             SUBSTANTIAL         MODERATE
efficiency and effectiveness of a sizeable
segment of the Federal workforce, or the
interests of large numbers of individuals

in the private sector.

MODERATE: Impacts directly on the       SUBSTANTIAL         MODERATE              MODERATE          LIMITED
effectiveness of an agency's operations,
the fiscal interests of an agency, or affects
the social, political or economic interests
of individuals, business or organizations
in the private sector.

LIMITED: Limited impact on the operational        MODERATE         MODERATE               LIMITED          LIMITED
 effectiveness of one or a few programs
 in an agency, or the interests of
a limited number of individuals in private sector.

TABLE 1- PROGRAM RISK LEVEL DESIGNATION

 


